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Francesca will guide you in ways to become
a more strategically agile leader who can help your
credit union compete and succeed, even in these
uncertain times.

KEY TAKEAWAYS
» Strategic agility has four components: creativity, responsiveness,
adaptability, and diversity.
» Being agile means to be able to break rules constructively.

» Strategically agile organizations are organizations where agile
leaders operate.

TAKE ACTION

The following statements are provided for you to reflect on and identify
next steps in your development.

» Learn how to identify the dimensions on which you can be an agile
thinker and leader.

» Learn how to fight the status quo and hold onto your curiosity.

» Understand the most commmon barriers agile leaders need
to overcome.
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