
KEY TAKEAWAYS  

	» You cannot lead others if you cannot lead yourself.

	» Crises can often cause leaders to freeze in place.

	» �Crises require significant effective communication. 

TAKE ACTION  
The following statements are provided for you to reflect on and identify 
next steps in your development.  

	» Learn the critical importance of self-reflection

	» �Learn how to manage worry, fear, anxiety, pressure and stress

	» �Learn the three step model to successfully lead in a crisis
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In this session, Professor Harry Kraemer will 
discuss what leaders should consider to stand the 
best chance of emerging from the current crisis with 
their organization—and their conscience—intact. 

Leading During A Crisis,  
Both Personally and Professionally


