
 

DIRECTORS CONFERENCE 
2025 Agenda 

DAY 01  |  Sun, Dec 8 

2:00 – 4:00 Pre-Conference Session 

4:30 – 5:30 Conference Registration & 
Welcome Reception 

5:30 – 9:30  Optional Event 
      Opry Country Christmas 

DAY 02  |  Mon, Dec 9 

7:00 – 8:00 Breakfast 

8:00 – 8:25 Welcome to CUES Directors 
Conference 

8:25 – 8:40 State of CUES 
Heather McKissick, CEO, CUES 

8:45 – 9:45 Opening General Session 
Help Them Thrive: Boost Engagement, 
Retention, and Well-Being 

9:44 Concluding Connections: 
Share & Compare 

9:45 – 10:05 Networking Refreshment Break 

10:05 – 11:05  Breakout Sessions 
Fair Lending, BSA, and Cybersecurity - 
Daily Issues for Directors 

 Navigating Board Dynamics for EGective 
Governance 

 Protect Assets and Reputation through 
Technology 

 Session to be Announced 

11:05 – 11:20 Networking/Travel Time 

11:20 – 12:20 Breakout Sessions Continue 

12:10 – 1:40 Luncheon 

1:40 – 2:40  General Session 
AI is Eating the World: How to Reimagine 
Your Business in an AI-First World 

2:40 – 3:00 Concluding Connections 

DAY 03  |  Tues, Dec 10 

7:00 – 8:00 Breakfast 

8:00 – 8:10 Welcome Back 

8:10 – 9:20 General Session 
Regulatory Update 

9:20 – 9:40 Networking/Travel Time 

9:40 – 10:40 Breakout Sessions 
5 Practices of Leadership: Navigating 
the Future of Credit Unions 

 Board Succession and Nominations 

 The Board’s Role in Governing 
Transformation  

10:40 – 11:00 Networking Refreshment Break 

11:00 – 12:00 Breakout Sessions Continue 

DAY 04  |  Wed, Dec 11 

7:00 – 8:00 Breakfast 

8:00 – 8:10 Wednesday Welcome 

8:10 – 9:20 General Session 
A Whole New World - The Rapid 
Transformation of Financial Services 

9:20 – 9:40 Networking Refreshment Break 

9:40 – 10:45 Closing General Session 
The Hero EGect® - Being Your Best When 
It Matters the Most! 

10:45 – 11:00 Wrap Up & Final Insights 

11:00 Conclusion of Conference, 
Safe Travels!


