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Amplify Your Impact 
by Mastering the Art of 

Powerful Communication
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 exceptional speakers



If you communicate in a way that resonates, 
change will happen.



4

The 
Communication 

Sweet Spot
Communication 

Sweet Spot

Two qualities account 
for more than 90% of 

the impressions others 
form of us
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Warmth Competence
THE 

SWEET 
SPOT the ability to inspire 

confidence in abilities 
and/or expertise

the ability to elicit
emotional connection

and build trust



6

Verbal Vocal

How We Communicate:

Visual
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Meetings Workshop Warmth	+	Competence

Influence/impact
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verbal

9

The Three V’s: Verbal
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Pathos Logos
THE 

SWEET 
SPOT
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Step 1: KNOW YOUR AUDIENCE
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Most  speakers  think:

“What  do  I  want  to  say?”

The  best Speakers think:  

“What  does  my  audience need  
to   hear?”

Audience Resonance
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KNOW YOUR AUDIENCE

Restraining

What biases or hesitations 
might they have?

What level of knowledge 
do they bring?

Promoting

What does my audience care 
about most?

What motivates them?
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Persuasive

Problem – Solution – Benefit

Step 2:  Rely on Structure
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Informative

What – So What – Now What

Persuasive

Problem – Solution – Benefit

Step 2:  Rely on Structure
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Informative

What – So What – Now What

Persuasive

Problem – Solution – Benefit

Step 2:  Rely on Structure

Inspiring

Past – Present – Future
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Step 3: Include Stories + Concrete Examples



Message is too 
Abstract

# 1 Mistake





Stories & Examples
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memorable Favorable Impactful

stories
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Headline Example Relevance

Outline
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Structure

PROBLEM-SOLUTION-BENEFIT



PROBLEM
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Headline Example Relevance
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“We need to be mindful of our communication to customers”



Solution
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Headline Example Relevance





Pricing Algorithm
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Verbal Vocal

How We Communicate:

Visual
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Nonverbal cues can affect the 
feelings and attitudes of 

others more than the actual 
words we say.

- Mehrabian, 1981  
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The Three V’s: Vocal + Visual
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Open & 
Connected

Big & 
Balanced

THE 

SWEET 
SPOT
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The Three V’s: Vocal + Visual
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“Powerful and persuasive, yet at the same time soft and cajoling, 
Margaret Thatcher’s distinctive voice was one of her most potent political weapons.”

Inspire with Your voice
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People decide how trustworthy  or dominant  
you are within seconds of hearing your voice.     

- McAleer, 2014       
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Warmth & 
Variety

Pace &  
Power

THE 

SWEET 
SPOT







Calm + 
Confidence
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Rehearsal: From good to great



Take a breath…4:6 Breathing



If you communicate in a way that resonates, 
change will happen.
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Contact

lauren@resonatecoaching.co


